NEK (i~

BROADBAND

Governing Board Meeting Minutes

November 9, 2023
In-Person Location: None - see note re ACT 78 below.

Attendees: See attached list.

5:33 pm

Role Call & Agenda Review - 2 Min

Public Comment - 2 Min
None
Consent Agenda - 1 Min
e Approval of Meeting Minutes

Motioned: Mary Metcalf For Against | Abstain
Seconded: Dana Caspersen

Motion: to approve the Consent Agenda. 30 0 0
Updates
Executive Committee Action Review & Affirmation
Motioned: Morgan Wade For Against | Abstain
Seconded: Mary Metcalf
30 0 0

Motion: that the Governing Board affirms receipt and
confirmation, with no proposed revision or alteration, of the
Executive Committee Actions document- including the Finance
Committee Charter Change

Noah Bond entered at 5:38pm

BEAD Process Update and Off grid evaluation plan
with Executive Director Update



e Christa reviewed the active customer list and construction progress per DA
Donna Dzugas entered at 5:43pm
e Christa introduced the new construction company - Advantage - and shared

initial successes with their work.

e Christa reviewed public information about grant status.

e Christa went over the BEAD process and where we currently are in the
process.

e The Off-grid evaluation plan was discussed. Based on board member
feedback the process will be (1) an email from staff to board members with a
list of addresses in a google sheet that also has a snip of the addresses in
question in the town; and then (2) five working days later that email will be
sent to the town clerks in town with a cc to the board members and a note to
the town clerk that the board member is there to assist as needed. The
process will give board members an opportunity to proactively work with the
town clerks to ensure that the information is collected.

Entered Executive Session at 6:17pm

Motioned: Morgan Wade For Against | Abstain
Seconded: Noah Armstrong

Motion: to go into Executive Session with staff and 31 0 0

consultants for construction and grant related updates,
finding that premature disclosure could substantially
disadvantage the CUD if it were to be made public at this
time.

Marjorie Kramer and Rob Dewees entered while we were in Executive Session

Exited at 6:53
No action was taken

Executive Committee Strategic Planning
Paul asked that if any board members have any interest in helping to develop a
strategic plan to please contact Christa, Kitty, or himself.



Adjourn 6:57pm

Motioned: Morgan
Seconded: Jock Gill

Wade

Motion: to adjourn at 6:57

e Discussion Summary: no discussion was held.
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