NEK Community Broadband
Governing Board Meeting Minutes

July 8,2021 5:30-7pm
Attendees: (see list)

Role Call & Agenda Review - 2 Min

Proposed agenda change to include staffing discussion in the Executive session
Motion to adopt agenda change. Motioned: Jennifer Barone, Seconded: Dana
Casperson, Carried: (24-0)

Public Comment - 5 Min

Consent Agenda - 2 Min

e Approval of Meeting Minutes

e FYI: Committee Minutes, Administrator updates.
Motion to approve consent Agenda. Motioned: Jennifer Barone, Seconded: Dale Urie,
Carried: (24-0)

Updates
5:45 - Administrative & Committee Update Discussion
e Question (Paul): Executive Committee: list of the motion taken on July 2, 2021 “to
back the recommendation of the subcommittee.”
o It will be updated to reflect more detail
5:50 - Updates from District Administrator
e No questions or comments on the update

New Business

6:00 - Bylaw & Procurement Policy
e The Executive Committee will need to move quickly with the updating timeline. The
Executive Committee is looking for more authority from the Governing Board to
allow the Executive Committee to do more of the tactical work that aligns with the
strategic plan that the Governing Board has decided on.



Motion to revise the bylaw amendment to include the language and the governing
board “shall affirm receipt and confirmation of no revision or alteration to such
report” and add the words “at that meeting” to number 5. Motioned: Kristen
Fountain, Seconded: Mark Whitworth, Carried: (24-0)
e Discussion:
o Suggested Amendment (Kristen): make major “strategic” or “structural”
decisions (number 5).

o Suggested (Jock): Add Evan’s examples to the bylaws in number 5 “such as:
staffing decisions, organizations that we will be hiring on, operator model, or
subleasing.”

o Suggested (Mark W.): Actions that are newly carried out could be ratified.

m Response (Christa): “at the next meeting,” referring to the Governing
Board meeting. Contractual decisions are made, and cannot be exited.
Any revision or alteration may not affect 3rd parties.

o Suggested (paul): provision cannot be a part of the consent agenda

o items will be reported for discussion/active approval to the governing board at
the beginning of the meeting apart from the consent agenda in a formal
document.

o The Executive Committee’s authority will not succeed the Governing Board.

Motion to amend the revision to add the word “make” prior to “any” in the last
paragraph item 3 (make any amendments to the budget). Motioned: Paul Fixx,
Seconded: Mark Whitworth, Carried: (24-0)

No further discussion

Motion to accept the bylaw change. Motioned: Paul Fixx, Seconded: Kristen Fountain,
Carried: (24-0)
No further discussion

* "make major structural decisions,” "such as” examples will be added to the language to be
approved at the next board meeting.

Procurement Policy
e Providing general procedure for procurement: who does the work and how it is
done, guidelines on when the administrator and the executive committee
empowered to spend, and aligning the policy with the federal guidelines (ARPA
Funding)



e The basis of the document was provided by Vermont League of Cities and Towns.
Redlines remain in compliance and adopts the dollar amounts of the federal
guidelines.

Motion to adopt the proposed procurement policy. Motioned: Jennifer Barone,
Seconded: Morgan Wade

e Discussion over typos and ambiguities in the policy

e A clean copy can be given for review at the next meeting
Amended motion: to supply a clean copy is made with minor changes to clean up the
current version at the next Governing Board meeting. Motion: Morgan Wade,
Seconded: Kristen Fountain, Carried:(24-0).
No further discussion

Motion to adopt the proposed procurement policy. Motioned: Jennifer Barone,
Seconded: Morgan Wade, Carried: (24-0)

6:20 - Staffing Discussion/Partnership Proposal Evaluations & Next Steps

Motion to enter Executive Session to discuss contract and labor and the premature
disclosure would put the public body at substantial disadvantage. Motioned: Dale
Urie, Seconded: Dana Casperson, Carried: (24-0).

No further discussion

Motion to enter Executive Session under 1 VSA 313 B to discuss contract labor
negotiations with Christine Hallquist, Jami Jones, and Christa Shute. Motioned:
Seconded: Carried: (24-0)

Motion to exit Executive Session. Motioned: Jennifer Barone, Seconded: Dale Urie,
Carried: (24-0).
No action was taken in Executive Session.

Partnership & Next Steps

e 7 proposals submitted

e Subcommittee went through the proposals: Jonathan Baker, Ray Lanier, Rudy Chase,
Christine Hallquist, Fred Saar, Evan Carlson, Kristen Fountain, and Christa Shute.

e Happened: Group met, read proposals, developed criteria, sent questions to
vendors

e To happen: individual meetings with vendors, and then negotiations with the final
vendors.



Motion to see that the information discussed about the RFPs would disadvantage the
CUD if it were made public at this time. Motioned: Stephen Amos, Seconded: Dana
Casperson, Carried: (24-0).

Motion to enter executive session under 1 VSA 313 C to discuss contract negotiations
with Christine Hallquist, Christa Shute, and Jami Jones. Motioned: Jennifer Barone,
Seconded: Stephen Amos, Carried: (24-0)

Motion to exit Executive Session. Motioned: Jennifer Barone, Seconded: Noah
Armstrong, Carried: (24-0)
No action was taken in Executive Session.
e Questions about the RFP process can be sent to Evan and other topics will be
emailed.
e Double check chat function
6:30 - Operator Model Discussion
6:40 - Business Plan “Talking Points” Discussion

Other Business

Adjourn

Motion to adjourn. Motioned: Paul Fixx, Seconded: William Piper, Carried: (24-0).

Respectfully Submitted,
Jami Jones, NEK Broadband, Clerk

rg



NEK COMMUNITY BROA

DBAND GOVERNING BOARD MEMBERS

Town Delegate P \' Alternate P Alternate
Albany Kristen Fountain X X Robert DeWees Jeremy Wintersteen
Barnet Kathleen Monroe Jerri Kohl X
Barton
Brighton Michael Strait Jonah Petre
Brownington Calvin Page William Davis
Brunswick David Caron Theresa Caron
Burke Jennifer Barone X X Todd Vendituoli X
Canaan Anne Morgan Wade X X Alfred Buckley Frank Sawicki, Jr
Charleston John Kellogg Peter Moskovites
Concord Dale Urie X X Bill Humphrey
Coventry David Barlow Phil Marquette
Craftsbury Katherine Sims X X Rudy Chase X Brian Machesky
Danville Jonathan Baker X X Sean Franson
Derby Karen Chitambar X X Grant Spates Bob Kelley
East Haven Lyonel Tracy Kerrie Fillion
Glover Noah Armstrong X X
Greensboro Carol Fairbank Mary Metcalf X
Groton Mike Gaiss X X Michael Nahmias
Guildhall Susan McVetty George Blakeslee
Hardwick Paul Fixx X X Doug McClure
Holland Andrew Bouchard X X
Irasburg
Kirby Dana Caspersen X X Malcolm Doak X
Lemington
Lowell Marjorie Kramer Faye Starr
Lyndon Shawn Tester Marty Feltus
Maidstone
Morgan Larry Labor
Newark Mark Whitworth X X Ben Tilford
Newport City Woodman Page X X Chris Vachon Paul Monette
Newport Town Wendy Matthews X X David Ghelli Cameron Thompson
Peacham Jock Gill X X Jim Barlow
Ryegate Shaun Burroughs Nelson Elder
Saint Johnsbury Nick Anzalone X X Scott Campbell X
Sheffield Anne McLean Carolyn Crankshaw
Stannard Steve Pickard Joanna Polsenberg
Sutton Evan Carlson X X David Tucker Robert Simms
Troy Robert Langlands Gary Taylor Mark Sanville
UTGs Anthony Soldo Gina Vigneault
Walden Caro Thompson Sarah Lyons
Waterford Bill Piper Fred Saar
Westfield Carrie Glessner Laura Emery X
Westmore Erik Townsend X X Linda Michniewicz Ray Lanier
Wheelock David Stahler Stephen Amos X
Wolcott Michael Davidson X X Bruce Wheeler
Administrator (non-voting) | Christine Hallquist X
Clerk (non-voting) Jami Jones X
Delegates P/V 20 20 | Member Towns 41
Alternates P/V 8 4] Towns Represented 24
Votes total 24 Quorum Yes
Votes to pass 13

OTHER MEETING ATTENDEES

Christa Shute



