
NEK CRPPXQiW\ BURadbaQdbb

SSecLaO GRYeUQLQJ BRaUd MeeWLQJbb
OcWRbeU 26, 2020 - 5:30SP - 6:30SPbb

AWWeQdeeV: See AWWacKed LLVW (22 YRWLQJ PePbeUV)b

RROO CaOO - 3 MiQ caOOed WR RUdeU: 5:31b

AgeQda ReYieZ - 2 MiQXWeVbb

PXbOic CRPPeQW - 5 MiQXWeVbb

CRQVeQW AgeQda - 5 MiQXWeVbb

Ɣ Approve meeting minutesaa

Ɣ FYͲ: EZec. Comm Minutesaa

MQVKQP OCFG VQ CRRTQXG VJG CQPUGPV AIGPFC CU UGV HQTVJ. MQVKQPGF: MKEJCGNa
SVTCKV, SGEQPFGF: DCPC CCURGTUGP, CCTTKGF (22-0)a

NeZ BXViQeVV - 70 MiQXWeVbb

5:40 - ȽCOVͲD-Response Connected Communit[ Resilience ProgramȽ 2nd Grant Rounda

Proposal (For Vote)a

Ɣ The CARES funds (given b[ the legislature to the CUDs) needs to be spent b[ the enda

of the [ear.a

Ɣ $300K Yould be distributed equall[ to all of the CUDs. The NEK CUD could receivea

more if others do not receive it, given that the deadline for the grant proposals isa

not eZtended.a

Ɣ Tilson Yas asked to present tYo proposals for this funding. One for $300K and onea

for $460Ka

Ɣ The first proposal given Yould service to 44 locations Yith fiber. The second is ana



additional 36 locationsa

Ɣ This project Yould get customers connected to fiber b[ the end of the [eara

Ɣ Tilson has a pre-approved project Yith Lunenburg Yith the state and proposed ana

eZtension of the project into E. Concord for their proposal to the NEK CUD.aa

Ɣ The proposal Yas set Yith the idea that Green Mountain PoYer Yould providea

make-read[ costs, and the proposal is at risk.aa

Ɣ Tilson Yould like to move forYard Yith the project.aa

Ɣ CQPFKVKQPCN RGUQNWVKQP: ͲH 6KNUQP ECP OCMG VJG RTQRQUCN JCRRGP YKVJKP VJGa

EQPHKPGU QH VJG CARES GTCPV CPF 6KNUQP CUUWOGU CNN QH VJG TKUMU TGNCVGF VQ VJGa

EQUVU. 6JG C7D YKNN PQV DG CUUWOKPI CP[ EQUVU VJCV GMP YQWNF PQV DG CDNG VQa

RTQXKFG.a

Ɣ MQVKQP OCFG VQ CRRTQXG VJG ITCPV CRRNKECVKQP HQT VJG CQPPGEVGFa

CQOOWPKVKGU RGUKNKGPEG GTCPV PTQITCO 2PF RQWPF. MQVKQPGF: KCVJGTKPG SKOU,a

SGEQPFGF: KCVJNGGP MQPTQG, CCTTKGF (22-0)a

Ɣ The Governing Board believes the EZecutive Committee can approve the finala

agreement Yith Tilson Yithout a full Governing Board special meeting. This Yilla

speed up the abilit[ to move on the project Yhen needed.a

Ɣ MQVKQP OCFG VQ CWVJQTK\G VJG EZGEWVKXG CQOOKVVGG VQ CRRTQXG VJG HKPCNa

CITGGOGPV YKVJ 6KNUQP VQ OQXG HQTYCTF YKVJ VJG CQPPGEVGF CQOOWPKVKGUa

RTQRQUCN, KPENWFKPI VJG CQPFKVKQPCN RGUQNWVKQP HQT 6KNUQP KP TGHGTGPEG VQ EQUVa

TKUMU. MQVKQPGF: KCVJNGGP MQPTQG, SGEQPFGF: JQEM GKNN, CCTTKGF: (22-0)a

6:00 - Tilson Technolog[ Management Proposal Presentation (EZecutive Session)a

● MQVKQP OCFG VQ OQXG VQ EZGEWVKXG UGUUKQP: MQVKQPGF: JGPPKHGT BCTQPG,a

SGEQPFGF: DCPC CCURGTUQP, ECTTKGF: (22-0)a

● MQVKQP VQ OQXG VQ GZKV EZGEWVKXG UGUUKQP. MQVKQPGF: JQEM GKNN, SGEQPFGF: BKNNa

PKRGT, ECTTKGF: (22-0)a



6:20 - Draft Annual Report & Budget (For Vote)aa

Ɣ A big thank [ou to the Finance Committee and Kristen Fountain for pulling togethera

the drafted budget.a

Ɣ The draft budget is largel[ based on previous meetings.aa

Ɣ Ͳt is an administrative operating structurea

Ɣ VEDA is in a capital proposed budget. $4mil Yith a loan guarantee behind it.a

Ɣ Christine proposed Yhen Ye get out of RDOF and receive the feasibilit[ stud[. Wea

can identif[ areas Ye Yant to move to and provide oversight for the construction.a

We Yould then start RFP for EPC (Engineering, Procuring, and Construction) vendorsa

and construct $4mil Yorth of assets neZt [ear.a

Ɣ 1.5 mil of CARES funds and 1.5 mil has to be appointed b[ June given b[ the state.a

Ɣ Footnote amendment to be made to the proposed budget: dependent upona

favorable results from the feasibilit[ stud[.a

Ɣ The annual report conve[s Yhat has taken place this past [ear and Yill bea

presented b[ Public Hearing at the neZt Governing Board Meeting, November 12th.a

Notices Yill be given in the neZt couple of da[sa

Ɣ Paul FiZZ asked about the $90,000 of Ǻundeposited funds.ǻ The $90,000a

Undeposited funds has been deposited into the account and Kristen Yill update thea

budget before the meetinga

● MQVKQP OCFG VQ CEEGRV VJG FTCHV CPF RTGUGPV KV VQ VJG PWDNKE HGCTKPI QPa

NQXGODGT 12, 2020. MQVKQPGF: PCWN FKZZ, SGEQPFGF: MKEJCGN SVTCKV, CCTTKGF:a

(22-0)a

6:30 Northern Enterprise Board Appointments (For Vote)a

Ɣ Last month Ye presented proposed changes to the b[laYs, Yhich Yould move 2 CUDa
members to the Northern Enterprise board.a

Ɣ We have been Yorking Yith LaY[er: Christa Schute to transfer state and Northerna
Enterprise assets.a

Ɣ Ͳt Yas suggested that Ye Yait for the state assets before transferring the Northerna
Enterprise assets b[ Christa Schute.a



Ɣ The representatives proposed are Kristen Fountain and Bill Piper.a
Ɣ The long-term goal is to move the assets to the NEK CUD and disband the Northerna

Enterprise board. Putting Kristen and Bill on the Northern Enterprise Board is thea
first step.aa

● MQVKQP VQ CRRQKPV KTKUVGP FQWPVCKP CPF BKNN PKRGT VQ VJG NQTVJGTP EPVGTRTKUGa
BQCTF MQVKQPGF: JGPPKHGT BCTQPG, SGEQPFGF: NQCJ ATOUVTQPI, CCTTKGF: (22-0)a

a

OWheU BXViQeVV - 5 MiQXWeVbb
MQVKQP VQ CFLQWTP: MQVKQPGF: CCTQ 6JQORUQP, SGEQPFGF: KCVJNGGP MQPTQGa
(22-0)a

NeZt Meeting: November 12, 2020a

IQfRUPaWiRQ RQ hRZ WR acceVV Whe UePRWe PeeWiQg:bb

Ɣ B[ telephone: Dial 1-929 205 6099. When prompted enter theaa
meeting ͲD: 994 1554 8419.aa

Ɣ B[ computer: Join the meeting b[ clicking here: Ƚhttps://^oom.us/j/99415548419ž. Youa
ma[ be prompted to enter a meeting ͲD: 994 1554 8419.a

Ɣ B[ smartphone, tablet, or other device: Join meeting b[ clicking here:a
https://^oom.us/j/99415548419žž.aa

Please revieY our "Ͳnformational Handout for Remote Public Meetingsǻ beloY toa
understand hoY these electronic meetings Yill be managed. Ͳf [ou Yish to make a publica
comment but do not have the abilit[ to comment remotel[ during the meeting, pleasea
email [our comment(s) to the Board at Ƚboard@nekbroadband.orgȽ.aa

To ensure smooth access, Ye recommend that [ou test [our remote meeting softYare ina
advance of the meeting. ȽͲH [QW JCXG FKHHKEWNV[ CEEGUUKPI VJG OGGVKPI, RNGCUG ECNNa
617-909-3408 QT GOCKN ȽDQCTF@PGMDTQCFDCPF.QTIȽ.aa

IQfRUPaWiRQaO HaQdRXW fRU RePRWe PXbOic MeeWiQgVbb

Remote Public Meetings  

AYY dkbYic b]ds Zeeji[gh f]g jhe NEK C]ZZk[ijs Bg]adba[d CUD qiYY be c][dkcjed geZ]jeYs pia 
eYecjg][ic Zea[h f]g jhe dkgaji][ ]f G]peg[]g Sc]jj�h Sjaje ]f EZegge[cs decYagaji][� 



Whe[epeg feahibYe� jhe dkbYic qiYY aYh] be abYe j] accehh a[d dagjicidaje i[ jhe geZ]je Zeeji[gh 

bs diaYi[g i[ jhg]kgh jeYedh][e�  

Accessing a Meeting  

PYeahe gefeg j] each dkbYic b]ds�h []jice a[d age[da f]g i[f]gZaji][ ][ h]q j] accehh a geZ]je 
Zeeji[g� PYeahe []je jhaj qhejheg s]k j]i[ bs jeYedh][e� c]Zdkjeg� ]g depice� s]k Zas be dkj 

][ h]Yd ]g i[ a qaiji[g �g]]Z� k[jiY gga[jed accehh j] jhe Zeeji[g� Y]k aYh] Zas be Zkjed ]g 

gehjgicjed fg]Z khi[g a[s chaj fk[cji][ k[jiY jhe dkbYic c]ZZe[j d]gji][ ]f jhe Zeeji[g�  

Participation  

AYY Zeeji[gh qiYY be c][dkcjed i[ acc]gda[ce qijh jhe gehdecjipe �RkYeh ]f Pg]cedkge� ]f each 
dkbYic b]ds� j] jhe erje[j dgacjicabYe� The dkbYic b]ds qiYY f]YY]q ijh age[da a[d aYY]q dkbYic 

ajje[deeh j] dagjicidaje jhg]kgh p]ice ¥akdi]¦ Zea[h qhege feahibYe ]g aYjeg[ajipeYs khi[g a[s 

chaj fk[cji][ dkgi[g jhe dehig[ajed dkbYic c]ZZe[j degi]dh ][ jhe age[da a[d aj ]jheg 

addYicabYe jiZeh ah [eeded�  

I[ijiaYYs� jhe Zeeji[g�h h]hj�]gga[iveg qiYY Zkje aYY dagjicida[jh jhaj age []j ZeZbegh ]f jhe 

dkbYic b]ds� Thih ih [ecehhags j] c][jg]Y backgg]k[d []ihe� The h]hj�]gga[iveg qiYY jhe[ k[Zkje 

dagjicida[jh ]g aYY]q dagjicida[jh j] k[Zkje jheZheYpeh qhe[ i[pijed j] hdeak bs jhe Chaig ]f 

jhe dkbYic b]ds� 

PYeahe gepieq jhe f]YY]qi[g gkideYi[eh�  

Ɣ The Chaig qiYY i[pije c]ZZe[j�  

○ dkgi[g jhe jiZe dehig[ajed ][ jhe age[da f]g dkbYic c]ZZe[j�  

○ afjeg jhe dkbYic b]ds dihckhheh each age[da ijeZ�  

○ bef]ge jhe dkbYic b]ds jakeh acji][�  

○ dkgi[g a[s ]de[ dkbYic c]ZZe[j degi]d� if addYicabYe� a[d  

○ ]jheg jiZeh ah dejegZi[ed bs jhe dkbYic b]ds�  

Ɣ Whe[ a dagjicida[j�ajje[dee ih k[Zkjed� jhes Zkhj hjaje jheig [aZe bef]ge 
c]ZZe[ji[g�  

If jhe dkbYic b]ds hkccehhfkYYs Z]peh j] e[jeg a[ ereckjipe hehhi][� jhe Zeeji[g�h h]hj�]gga[iveg 

qiYY jhe[ dYace epegs][e jhaj ih []j dagj ]f jhe ereckjipe hehhi][ ][ h]Yd ]g a pigjkaY qaiji[g 

�g]]Z�� Thih qiYY dgepe[j ajje[deeh fg]Z heagi[g ]g dagjicidaji[g i[ jhe Zeeji[g dkgi[g jhe 

dkgaji][ ]f jhe ereckjipe hehhi][� Whe[ jhe dkbYic b]ds erijh ereckjipe hehhi][� jhe 

h]hj�]gga[iveg qiYY jhe[ gga[j accehh back j] jhe geZ]je Zeeji[g�  

Whe[ jhe dkbYic b]ds adj]kg[h jhe Zeeji[g� jhe h]hj�]gga[iveg qiYY e[d jhe eYecjg][ic Zeeji[g 

bs jkg[i[g ]ff�cY]hi[g jhe geZ]je Zeeji[g h]fjqage� Ajje[deeh qiYY be akj]ZajicaYYs 

dihc][[ecjed�  



Mi[kjeh a[d ]jheg dkbYic gec]gdh jhaj qege dagj ]f jhe Zeeji[g qiYY be Zade apaiYabYe i[ 

acc]gda[ce qijh VT�h Ode[ Meeji[g a[d PkbYic Rec]gdh Laqh�  

To learn more about Remote Public Meetings and the Open Meeting Law, please visit the 
Secretary of State�s Municipal Assistance webpage at  
https:��sos�vermont�gov�municipal�division�laws�resources�covid�ÂÊ�response�� 
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